
































  
MINUTES OF THE 
BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 
March 25, 2019 
 
The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 9:00 AM. The                  
following members attended in person or had access to video and voice connection: ​Patricia Mulvaney,               
Meghan Mackay, Kathleen Flores, Christine Stokes, Janet Campagna, and Jessica Nauiokas. ​All members             
participating via video or voice connection were able to adequately hear and make comments. Guests               
included: ​Ashlyn Field, Elementary School Leader; Briony Carr-Clemente, Middle School Leader; Mary            
Kinslow, Director of External Affairs; and Charles Russell, CSBM.  
 

1. Approval of prior Board meeting minutes  

A. February minutes were approved.  

2. Personnel, Operational and Financial Matters 

A. Financial Report Review: Members discussed student enrollment numbers which have          
fluctuated due to foster and prevention transitions and new students. Jessica and Charles will              
develop a multiyear projection to present at the April board meeting. Board members             
requested an updated fundraising report and exact budget deficit number voted on by the              
board in September.  

B. Unemployment Tax Review and Action Plan: The overall deficit in this report is higher than               
the previous month due to unemployment tax increases and payroll initiation fees charged by              
the new PEO; Jessica is working with Prestige to deploy discounts promised by the company               
last year. Increased deficits are also due in part to substitute coverage for staff on maternity                
leave. 

3. Academic and Social-Emotional Program Matters 

A. Progress on Dissemination Grant Evaluation: Jessica reported that Haven is finishing its            
third and final year of work with P.S. 204 through the dissemination grant. The evaluator has                
been complimentary about the outcomes achieved over the grant period. Members requested            
a copy of the final evaluation to use for strategic planning and fundraising. Members offered               
support to Jessica as Haven applies for a federal grant to do similar work with other schools.  

B. Recruitment and Hiring Updates: Ashlyn reported that Elementary School is hiring six new             
teachers for the 2019-2020 year as 5th Grade returns under the Elementary umbrella and              
some teachers make transitions out of Haven. Briony reported that Middle School is hiring a               
number of teachers to account for the expansion to 8th grade and a reorganization of the                
math department. Jessica reported that TNTP is helping Haven with its teacher recruitment             
efforts. Meghan recommended looking into teachers classified as “resident teachers.”          
Patricia recommended requesting support from funders who could activate their networks.  

4. Legal, Regulatory and Governance Matters 

A. ACR Compliance Visit: The visit is scheduled for May 3. Jessica will reach out to Board                
Members for support in advance of the meeting if necessary.  

B. April Board Meeting: Mary will send out a request to confirm the in-person date and               
location for the April board meeting. Jessica and Patricia will work together to set the agenda                
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