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MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

January L9,2022

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 9:00 AM.

The following members attended in person or had access to video and voice connection: Patricia

Mulvaney, Janet Campagna, Christine Stokes, Meghan Mackay, Bill Baccaglini, and Jessica Nauiokas.

All members participating via video or voice connection were able to adequately hear and make

comments. School Team included: Sarah Touma, Upper School Principal, Michael Windram,

Lower School Principal, Gleendy Marte, Upper Elementary Assistant Principal, Zennea Chetta,

Director of Data and Technology, Sherrie Henry, Chief Operating and Talent Officer. Guests

lncluded: Anjelica Garcia, Kirkley Strand and Melanie Hartzog, The New York Foundling

L. Approvalof Prior Board Meeting Minutes

a. December 15, 2021 minutes approved

2. Personnel, Operational and Financial Matters

a. Chief Operating Talent Officer (COTO) lntroduction and Onboarding - Haven
Academy introduced the new COTO to the board and the current focus of the role.

b. Teacher transitions- Haven Academy shared new hires and open roles, as well as the
ongoing hiring process. For next year's recruitment efforts, the newly hired COTO is

supporting the strategy.
c. COVID related testing, tracking and changes (introduction of fiS) - This week the

school fully launched Test to Stay (TTS for all unvaxed close contacts) which means
people with no symptoms stay in school regardless of exposure. Vaccinated are not
required to TTS as long as they remain symptom free. Unvaccinated can stay in
school and agree to a testing regime.

3. Academic and Social-Emotional Program Matters
a. Entering our next round of Data collection - Scholars will participate in multiple

interim assessments in order to collect data to drive instruction in the second half of
the school year.

b. Presentation of helping students prepare for assessments and context on our
approach- The overall tone that we strive to set is that assessments help the adults
get better at teaching AND that assessments help kids set goals of things to improve.

This month scholars will participate in a "mock" state assessment. This practice test
will allow the students and staff to practice with full groupings,
modifications/accommodations and testing environments. The data from these
assessments will help us better understand the needs of our scholars in both testing
itself, as well as focus standards for remediation and reteaching.
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Practice assessments seem more vital this year since most of our 4th and 5th graders
have never taken a state test and most of our middle school scholars have not taken
one in 2 years. This means for most of our 8th grade scholars the last state
assessment they took was in 5th grade and they have never taken a middle school
state assessment.

4. Legal, Regulatory and Governance Matters

a. Board Needs and Strengths template
b. 401k Audit process is underway. The school's regular auditors BDO have been

formally engaged. School Board member Christine Stokes will be supporting the
process.

5. Executive Session- None Held

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board

was adjourned

Signature:

Patricia Mulvaney, Board Chair
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