


















3. Personnel, Operational and Financial Matters

a. Monthly Financial Report- Haven Academy reports on the monthly
financials.

b. Staffing and Vacancy updates - The open positions were shared with the
board and Haven shared the order of priority for the start date for each
open role.

4. Legal, Regulatory and Governance Matters

a. CCLC Evaluation Commenced- The first evaluation for the CCLC programming

commenced in November.

5. Executive Session- None Held

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter 

School Board was adjourned. 
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MINUTES OF THE 
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BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 
December 20, 2023 

The meeting of the Mott Haven Academy Charter School Board of Trustees was 

held at 9:00 AM. The following members attended in person or had access to video 

and voice connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, 

Melanie Hartzog, Nancy King, Fanon Howell, and Jessica Nauiokas. All members 

participating in person and via video were able to adequately hear and make 

comments. School Team included: Michael Windram, Lower School Principal, Tyra 

Williams, Upper School Principal, Shelivia Ocasio, Upper School Assistant Principal, 

Zennea Chetta, Chief Information Officer. Guests Included: Kirkley Strand, The New 

York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. November 15, 2023 minutes approved

2. Academic and Social-Emotional Program Matters

a. Lower School and Upper School Report- The Lower School and Upper
School reported on the many winter/holiday celebrations throughout the
school. The Lower School reported on the first administration of the STAR
Early Literacy assessment in PreK and the professional learning
communities the staff recently participated in. The Lower School welcomes
the promotion of Lauren Katzenstein as our new Director of Social
Services. The Upper School reported all students will have assignments for
winter break and the team has been working really hard to implement
MTSS (Multi-Tiered Systems of Support) in not only academic areas but
also in the areas of social-emotional, behavior and attendance well-being.
The Upper School reported that all 8th grade students have submitted their
HS applications.

b. PreK STAR Early Literacy Assessment-Haven Academy shared the data
on the first administration in PreK of the STAR Early Literacy data. The
teachers reported being excited to have new data on their students to use
for targeted instruction. The board was given the opportunity to ask
clarifying questions.

3. Personnel, Operational and Financial Matters

a. Monthly Financial Report- Haven Academy reports on the monthly
financials.

b. Staffing and Vacancy updates - The open positions were shared with the
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board and Haven reported on positions that have been filled. 

4. Legal, Regulatory and Governance Matters

a. CCLC Evaluation Commenced- The first evaluation for the CCLC programming
commenced in November.

5. Executive Session- Held

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter 

School Board was adjourned. 

Patricia Mulvaney, Board Cha· 
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