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MINUTES OF THE 
BOARD OF TRUSTEES OF THE 

MOTT HAVEN ACADEMY CHARTER SCHOOL 
September 17, 2025 

nv 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Nancy King, Christine Stokes, Reina Batrony, Warren 

Lilien and Jessica Nauiokas. All members participating in person and via video were able 

to adequately hear and make comments. School Team included: Leena Thomas, 

Elementary School Principal, Brandon Taylor, Middle School Principal, Tyler Griffin, 

Elementary School Assistant Principal, Zennea Chetta, Chief Information Officer, 

Kameka Salmon, Finance Manager, Jennifer March, Chief Advancement Officer, The 

New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. August 2025 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates- The school year is off to a strong
start. The school has spent the first few weeks building a strong school
culture and building a foundation for joy for this school year. Both the
elementary and middle school administered the first round of
NWEAassessments and will use this baseline data to create small groups
and interventions for students. Back to school night was a success and had
a great turnout from families.

b. Special Education Program Trends- The school shared the trends in the
special education needs and the growth of the SPED population at Haven
academy over the years. In the past several years, our Special Education
Revenues have come in higher than our projections as our Special
Education populations have increased. Haven Academy continues to refine
the special education programming to meet the needs of the students.

c. Child-Welfare Comparison Data-NYS test proficiency data for students in
the child-welfare system was shared with the board. Comparisons were
explored for the scholars in foster care at Haven Academy versus the
students in NYF foster care not at Haven. Scholars in foster care who
attended Haven Academy performed significantly better on their state
assessments, in both subjects, compared to scholars in The NYF foster
care program.

3. Personnel, Operational and Financial Matters
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The New York Foundling was shared with the Board. The school and The 
New York Foundling have come to an agreement on a new lease that will 
start on November 1, 2025. The school and The New York Foundling are 
still in discussions regarding the out year increases. The Board engaged in 
a discussion around lease arrangements. 

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter 

School Board was adjourned. 
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MINUTES OF THE 
BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 
November 19, 2025 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Meghan Mackay, Nancy King, Reina Batrony, Warren 

Lilien and Jessica Nauiokas. All members participating in person and via video were able 

to adequately hear and make comments. School Team included: Brandon Taylor, Middle 

School Principal, Zennea Chetta, Chief Information Officer, Kameka Salmon, Finance 

Manager, Vanessa Gouldbourne, Teacher. 

1. Approval of Prior Board Meeting Minutes

a. October 2025 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates - Parent conferences were held this
month and nearly 100% of families that attended a conference with their
scholars' teachers. The MS conferences were student-led. Students shared
their work and spoke about their work in collaboration with their teachers
during the conference. Fall interim assessments have been completed and
all grade levels are using the data to adjust instructional groupings.

b. PL Ts: Student work protocol series- The reflective process of examining
student work is organized into 4 Professional Learning Team times (PLTs)
between now and February. Teachers are asked to select a piece of student
work and as a team, we work to norm the expected responses. Then sort
work into groups based on who met standards, who is approaching and
who did not meet standards. Student work is the centerpiece of the group
discussion. Evaluating student work can help teachers and leaders evaluate
and respond to student learning.

3. Personnel, Operational and Financial Matters

a. Review of Financials- The board reviewed the monthly financial report.

4. Legal, Regulatory and Governance Matters

a. Annual Audit Summary- Annual financial audit closed on time, and was
considered clean. Audited financials have been submitted as required for
city and state oversight.

b. NY Foundling Lease Updates- In the Spring as part of the budget planning
process, NY Foundling Lease discussions were initiated. We summarized
historical context on the lease and presented a scenario to begin the rent
planning. Discussions remain active regarding new lease and lease
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BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 

December 17, 2025 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, Christine Stokes, 

Nancy King, Reina Batrony, Fanon Howell, Warren Lilien and Jessica Nauiokas. All 

members participating in person and via video were able to adequately hear and make 

comments. School Team included: Brandon Taylor, Middle School Principal, Zennea 

Chetta, Chief Information Officer, Kameka Salmon, Finance Manager 

1. Approval of Prior Board Meeting Minutes

a. November 2025 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates - The leaders across grades
recently participated in leadership walkthroughs in both their own grade
levels as well as other grade levels. The lens was to identify clear
instructional patterns to find strengths and areas of opportunity. In January,
when 8th graders return from break, they will have new class groupings and
will be re-anchoring expectations. Middle School went on an ice skating trip
and K-4 will have their Holiday Concert this week. Elementary school is
focusing on enhancing vocabulary instruction and afternoon academy has
started for small group instruction after school.

b. Holiday Happenings - All grade levels have been participating in Winter field

trips and holiday happenings that bring joy to our community.
c. Summer Academy Academic Results - About 100 Haven Academy students

participated in the Summer Boost Program in the summer of 2025. The
students received both ELA and Math small group instruction daily, along
with enrichment opportunities in the afternoon. During the program, the
students were given a pre and post assessment. In both ELA and math
Haven Academy students outperformed the average growth of the Summer
Boost Program nationally. Members of the board review longitudinal data
about the program's impact and comparative data released by the funders.

3. Personnel, Operational and Financial Matters

a. Review of Monthly Financials - The board reviewed the monthly financial
report.

b. Progress Toward Fundraising Goals - Haven Academy shared progress
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BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 
January 21, 2026 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, Nancy King, Reina 

Batrony, Warren Lilien and Jessica Nauiokas. All members participating in person and 

via video were able to adequately hear and make comments. School Team included: 

Leena Thomas. Elementary School Principal, Brandon Taylor, Middle School Principal, 

Zennea Chetta, Chief Information Officer, Kameka Salmon, Finance Manager. External 

Guests included: Jennifer March, Chief Advancement Officer, The New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. December 2025 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates- Elementary school is working on
ensuring that units are closely aligned to state standards and making
tweaks to the curriculum as we approach state testing. 5th Grade science

teachers are preparing a practice exam for the new 5th grade science test.
Middle School completed their January reset with 100% implementation of
their goals. The Middle School launched some new student to student
discourse and peer feedback initiatives. Both schools have many
extracurriculars under way, including sports, band and Black History Month
planning and activities.

b. Al Policies and Guidance Planning- Jessica Nauiokas introduced a
discussion on Al, mentioning that learning platforms have long had Al
elements, but they now feel a responsibility to optimize learning while
innovating responsibly, including identifying "guard rails and green lights" to
protect student data. Haven Academy is actively developing plans, policies
and guidance for generative artificial intelligence. The school shared some
use cases that are currently happening as well as the vision of what Al can
and will look like in the school; focusing on student safety and data privacy.

c. Early NWEA Progress Data- Haven shared initial NWEA results with the
board for grades 3-8. These grade bands were at or above the national
norm in both subjects.
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BOARD OF TRUSTEES OF THE 

MOTT HAVEN ACADEMY CHARTER SCHOOL 

February 25, 2026 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, Nancy King, Reina 

Batrony, Warren Lilien and Jessica Nauiokas. All members participating in person and 

via video were able to adequately hear and make comments. School Team included: 

Leena Thomas. Elementary School Principal, Brandon Taylor, Middle School Principal, 

Francine Bridge, Middle School Teacher, Zennea Chetta, Chief Information Officer, 

Kameka Salmon, Finance Manager. External Guests included: Jennifer March, Chief 

Advancement Officer, The New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. January 2026 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates-Grades 3-8 completed their mock 
state exams and this data will be used to prepare interventions and guide
instruction as we lead up to the state tests. Middle School elevated Teacher 
Content Leaders in ELA and Math to lead content teams. These leaders
receive weekly leadership coaching and are leveraging it to conduct peer 
observations, provide feedback, and strengthen adult practice across
classrooms. Elementary school leadership has conducted mid-year
meetings with each teacher and individual practice goals were agreed upon. 
The Elementary Instructional Leadership Team developed a condensed tool 
which we used in walkthroughs to capture "student ownership" and
"demonstration of learning" data and trend information.

b. Pre K Impact and Potential City Opportunities-The new NYC Office of Child 
Care is launching a major early childhood initiative, expanding free,
universal childcare programs. Haven Academy shared the successes of the 
current Pre K program and planning next steps in early childhood in
response to these new NYC opportunities.

c. Mid Year Team Survey Reflections-After each mid year Haven survey,
school leaders have the opportunity to make mid course changes to
instructional support needed by teachers. Additionally, we use the data to 
address school culture improvement opportunities. Haven shared some
highlights of the survey data. 
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BOARD OF TRUSTEES OF THE 

MOTT HAVEN ACADEMY CHARTER SCHOOL 
March 25, 2026 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, Nancy King, Reina 

Batrony, Christine Stokes and Jessica Nauiokas. All members participating in person and 

via video were able to adequately hear and make comments. School Team included: 

Leena Thomas, Elementary School Principal, Brandon Taylor, Middle School Principal, 

Zennea Chetta, Chief Information Officer, Kameka Salmon, Finance Manager. External 

Guests included: Jennifer March, Chief Advancement Officer, The New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. February 2026 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates- Students are actively engaged in 
preparation for the state examinations and both the elementary and middle 
schools have implemented a themed challenge to motivate students to do
their best and strive for growth. Middle School students are participating in 
spring electives that include topics like pilates, lego club and chess club.
The Instructional Leadership Team has been working with teachers at all
grade levels on specific Spring goals and focus areas to increase our high 
quality instruction.

b. Energy building for Testing Season-The Test Readiness Challenges have
successfully launched in both the Elementary and Middle Schools. Although 
the themes differ, the core goal remains consistent: to maintain high energy 
and focus on what truly matters-supporting every student's growth and
building their confidence ahead of the state test.

c. Initial High-School Match Data- Haven Academy shared the initial DOE High 
School matches for our current 8th grade cohort. 96% of 8th graders
received one of their top 4 choices and Haven 8th graders matched with
high schools with higher 4 year graduation rates than NYC DOE and District 
7.

3. Personnel, Operational and Financial Matters

a. Review of Monthly Financials - The board reviewed the monthly financial
report.

b. Mid Year instructional staffing change- Haven shared mid-year transitions
and vacancies. 
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BOARD OF TRUSTEES OF THE 

MOTT HAVEN ACADEMY CHARTER SCHOOL 
April 22, 2026 

I V 
I 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 

9:00 AM. The following members attended in person or had access to video and voice 

connection: Patricia Mulvaney, Janet Campagna, Meghan Mackay, Nancy King, Reina 

Batrony, Christine Stokes and Jessica Nauiokas. All members participating in person and 

via video were able to adequately hear and make comments. School Team included: 

Leena Thomas, Elementary School Principal, Brandon Taylor, Middle School Principal, 

Zennea Chetta, Chief Information Officer, Kameka Salmon, Finance Manager, Sophia 

Isaac, Teacher, Lucas Martinez, Student. External Guests included: Jennifer March, 

Chief Advancement Officer, The New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. March 2026 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates-Middle school shared their test
prep progress and extra curricular activities updates. Elementary school has 
begun their state testing this week and students have reported feeling

prepared and ready. Elementary school is working on updating some ELA 
curriculum units in order to make some adjustments for the new school year. 
Haven shared some of the family/community events that have occurred in
the last month.

b. State Test Final Preparation Summary-Haven shared Pear Assessment data that 
showed the increase in students that completed test preparation mini-assessments 
this year and how Pear Assessments are being used for data collection.

3. Personnel, Operational and Financial Matters

a. Progress Toward Recruitment Goals and Elevating Organizational 
Visibility­Haven Academy shared progress towards both student and staff
recruitment. Information was shared with the board on marketing
investments that the school has engaged in during recent years. The board 
was able to give input on marketing campaigns and ideas on how to
increase engagement.

b. Review of Monthly Financials-The board reviewed the monthly financial
report.

c. Fundraising Plan Report-Progress towards fundraising goals was
discussed and actuals vs expected amounts were reviewed.

d. Draft FY27 Budget, Discussion on Priorities-The board was given the 
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MINUTES OF THE 
BOARD OF TRUSTEES OF THE 
MOTT HAVEN ACADEMY CHARTER SCHOOL 

May 20, 2026 

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 
9:00 AM. The following members attended in person or had access to video and voice 
connection: Patricia Mulvaney, Meghan Mackay, Nancy King, Reina Batrony, Christine 
Stokes, Warren Lilien and Jessica Nauiokas. All members participating in person and via 
video were able to adequately hear and make comments. School Team included: 
Brandon Taylor, Middle School Principal, Zennea Chetta, Chief Information Officer, 
Kameka Salmon, Finance Manager, Amadou Dore, Student. External Guests included: 

Jennifer March, Chief Advancement Officer, The New York Foundling. 

1. Approval of Prior Board Meeting Minutes

a. April 2026 minutes approved

2. Academic and Social-Emotional Program Matters

a. Elementary and Middle School Updates- The elementary school relaunched 
power hour this month where all Haven adults teach and lead high interest 
activities connected to their personal passions and kids select their own
sessions to participate in. Grades continue end of year assessments and 
efforts to adjust and enhance ELA curriculum.

b. Capstone Experience- All 8th grade students presented their Portfolios to a 
panel of teachers, family members, and select peers. This initiative reflects 
our commitment to rigorous, student-centered learning and creates powerful 
moments for engagement with families, community partners, and
prospective donors. An 8th grade student presented their Capstone
Presentation to the Board during the meeting and the Board was given the 
opportunity to ask questions.

c. End of Year events- Haven Academy shared all of the end of year events
including the stepping up and graduation ceremonies, student trips and
celebrations and student dances.

3. Personnel, Operational and Financial Matters

a. Review of Monthly Financials- The board reviewed the monthly financial
report.

b. F�ndraising Plan Report- Progress towards fundraising goals was
discussed and actuals vs expected amounts were reviewed.

c. Draft FY 27 Budget- The board was given the opportunity to review the 
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FY27 revised draft budget. The school shared budget considerations, 
including potential risks and potential upsides. The board was given the 
opportunity to make comments and ask questions and a 3rd and final 
version will be shared at the next board meeting. 

4. Legal, Regulatory and Governance Matters

a. Federal and State Grant Updates
i. Evaluation Process for CCLC

i. Regular meetings have been held to remain in compliance
with evaluation and reporting requirements.

ii. 401 K Program Review

5. Executive Session - None Held

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter 

School Board was adjourned. 

Patricia Mulvaney, Board Chair 

•
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